
Shopping made effortless

ACAD 182 Case Studies in Innovation

TREFFA





Floral Dress

Under $200
Red
Floral
Long
Open back
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70k
Users

280k
Followers of

Treffa content

400M
Views across social

media with 
$0 spent



“Trying to find a floor-length red floral
dress for a wedding — open back,
under $200, and not stiff or formal.

Something I’ll feel comfortable
dancing in and don’t have to get

tailored.”

Found you some dresses
you may love!

these heels would go so
well with that dress!

This red purse is only $20 and
matches all of the dresses!











Global
community
of shoppers











Interview Data

Ages 25-30
66.1%

Ages 18-24
12.5%

Ages 41-50
8.9%

Ages 51-60
8.9%

Ages 31-40
3.6%

Female
98%

Male
2%

Medium Income
54.4% High Income

33.3%

Low income
12.3%



Luxury Market 
Potential to target wealthy women (50-60), but requires a

risky product overhaul.

East Asia Marketability
Strong demand in MENA & East Asia; lower risk, high return

opportunity.

Target Age Group
Best fit: financially independent women with high spending

power. Ages 25-35

Findings
The three key things we discovered
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They struggle to
discover new
brands and
products when
shopping online 

01 02 03
They like to follow
trends and know
what their friends
are purchasing

They feel
comfortable with
spending money
shopping online

TOP QUALITATIVE
VALIDATION SIGNS



Give & receive
shopping advice
Get personal recommendations from
people who live this stuff 













Age: 22-35

Gender: Female

Interests:

Needs:

Online shopping
Luxury goods
Fashion
Social Media

Wedding guest
dresses for
wedding
attendance 

Millennial Women Searching for
Wedding Guest Dresses



40k+ Views

8,676 Likes

121 Followers



500
Landing Page 

Visits

1k
Followers of

content

100k
Views across social

media with 
$0 spent

Traction Goals- 
Wedding Guest Dress Demographic





Price Ad $ CPM Imps Clicks LCR Leads CPL RSVS R-CR CPR

$16.00 $73.26 16.59 4,417 359 35.93% 129 $0.57 76 58.91% $0.96

eREV eROAS Validation

$1,216 1660.16% GO

Current Ad Metrics
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Appendix



Salience

Performance Imagery

Judgements Feelings

Resonance

IDENTITY: Who are you? 

MEANING: What are you?

RESPONSES: What about you?

RELATIONSHIPS: What about you and me?

Brand Awareness

POP’s and POD’s

Positive Reactions

Intense, Active, Loyalty



https://docs.google.com/spreadsheets/d/1H4BBpsIB8Bzw2NXx0jlPdmrrO_C5h3gEXOTSykQisuY/edit?gid=0#gid=0


persona


